LONDON INTERNATIONAL CHRISTIAN CHURCH	Comment by Guest User: Whistleblowing contact is Jamie Gordine.   For now use this email. jamie.gordine@usd21.org  we will change it later internally to whistleblowing@licc.org
WHISTLEBLOWING (SPEAK UP) POLICY
Registered Charity (England & Wales)
 Approved by: Board of Trustees
 Approval Date: [INSERT DATE]
 Review Date: [12 MONTHS FROM APPROVAL]
Applies to:
 Trustees, pastors, elders, ministry leaders, employees, volunteers, members, contractors, and anyone acting on behalf of the Charity.

1. GOVERNANCE STATEMENT
The London International Christian Church (“the Charity”) is a registered charity and is legally accountable to:
· The Charity Commission for England and Wales
· Its beneficiaries
· Its members
· The wider public
Under charity law, trustees are personally responsible for:
· Preventing misconduct or mismanagement
· Protecting beneficiaries
· Managing risk
· Reporting serious incidents
This Whistleblowing Policy forms part of the Charity’s governance and risk framework.
Speaking up about serious wrongdoing protects:
· Individuals
· The Charity
· The trustees
· Public trust
Silence in the face of serious wrongdoing causes greater harm than disclosure.

2. CORE PRINCIPLES
The Charity affirms that:
· Spiritual authority does not override accountability.
· Loyalty does not override safety.
· Unity does not require secrecy.
· Raising concerns is not rebellion.
· Raising concerns is not a lack of faith.
· Speaking up is consistent with integrity and Christian values.
Trustees, not pastors or spiritual leaders, own the whistleblowing process.

3. LEGAL CONTEXT
This policy reflects:
· Public Interest Disclosure Act 1998
· Charity Commission guidance (CC3 & safeguarding guidance)
· Working Together to Safeguard Children
· Care Act 2014
· SCIE guidance on faith communities
This policy does not override statutory reporting duties.
Safeguarding concerns must be handled in accordance with the Safeguarding Policy.

4. WHAT IS WHISTLEBLOWING?
Whistleblowing is raising a concern, in the public interest, about serious wrongdoing, risk, or misconduct affecting the Charity, its beneficiaries, or the public.
It includes concerns about:
· Safeguarding failures or systemic safeguarding risk
· Abuse of power, authority, or spiritual influence
· Criminal activity (fraud, theft, financial misconduct)
· Breaches of charity law
· Governance failures
· Endangerment of health or safety
· Coercion, undue influence, or manipulation
· Retaliation against individuals who speak up
· Deliberate concealment of wrongdoing
It applies regardless of:
· Role
· Seniority
· Spiritual position
· Length of service

5. FAITH CONTEXT CLARITY	Comment by Guest User: Page 3: AITH CONTEXT CLARITY. Keep the structure consistent to LICC leadership terminology
In a faith setting, whistleblowing may involve concerns about:
· Pastors
· Elders
· Trustees
· Leaders described as “called” or “anointed”
Spiritual authority does not limit whistleblowing rights.
Doctrinal disagreement alone does not constitute whistleblowing.
However, misuse of doctrine to:
· Silence concerns
· Justify harmful behaviour
· Control individuals
· Prevent reporting
· Cause emotional or spiritual harm
may constitute wrongdoing under this policy.

6. SAFEGUARDING PRIORITY
If a concern involves risk of harm to a child or adult at risk:
· It must be reported immediately via safeguarding procedures.
· If there is immediate danger, call 999.
· Whistleblowing may still be used for systemic safeguarding failures.
Safeguarding obligations override internal hierarchy.
Prayer does not replace reporting.

7. WHO CAN RAISE A CONCERN?
Anyone connected with the Charity, including:
· Trustees
· Pastors and elders
· Employees
· Volunteers
· Members
· Contractors
· External partners
You do not need proof.
A reasonable belief raised in good faith is sufficient.

8. INTERNAL REPORTING ROUTES
Primary Whistleblowing Officer
Trustee Whistleblowing Lead:
 [NAME]
 [CONTACT DETAILS]
This individual must not be a serving pastor.

Secondary Route
Chair of Trustees:
 [NAME]
 [CONTACT DETAILS]

If concern involves trustees collectively
Concerns may be raised directly to:
· Charity Commission
· Police
· Relevant regulator
No permission is required to do so.

9. EXTERNAL REPORTING ROUTES
You may report externally where:
· You do not feel safe reporting internally
· The matter involves senior leadership
· Internal response is inadequate
· The matter is serious or urgent
External bodies may include:
· Charity Commission
· Police
· Local Authority
· ICO (data issues)
· HSE (health & safety)
· Protect (whistleblowing charity)
Trustees acknowledge their legal duty to report serious incidents.

10. HOW CONCERNS ARE HANDLED
1. Acknowledgement within 5 working days
2. Initial assessment within 10 working days
3. Conflict of interest review
4. Decision on investigation route
5. Appointment of investigator (internal or independent external)
6. Trustee oversight
7. Regulatory notification where required
Where allegation involves a trustee, pastor or elder:
· That individual will have no involvement in handling the concern.
· Recusal is mandatory.
· External independent advice will be sought where appropriate.

11. RETALIATION PROHIBITED	Comment by Guest User: RETALIATION PROHIBITED. Definition of spiritual shaming and social isolation. Consider adding this “The church does not tolerate any form of spiritual abuse, including the misuse of scripture, spiritual shaming, or intentional social isolation. Pastoral care must never be used to control, coerce, or punish. Any concerns about spiritual abuse will be treated as safeguarding concerns and reported to the Designated Safeguarding Lead.”
Retaliation includes:
· Spiritual shaming
· Removal from ministry
· Exclusion
· Bullying
· Public criticism
· Character attack
· Loss of opportunity
· Social isolation
Retaliation will result in disciplinary action, up to removal from office.
This applies equally to trustees and pastors.

12. CONFIDENTIALITY & ANONYMITY
· Confidentiality will be respected wherever possible.
· Anonymous concerns will be considered.
· However, anonymity may limit investigation.
Identity will only be disclosed:
· Where legally required
· Where safeguarding demands
· Where criminal investigation requires

13. RECORD KEEPING
Whistleblowing records will:
· Be stored securely
· Be separate from general records
· Be restricted to authorised trustees
· Be retained in accordance with governance and legal requirements
Records must include:
· Date received
· Nature of concern
· Assessment decision
· Action taken
· Outcome

14. SERIOUS INCIDENT REPORTING
Trustees will report to the Charity Commission where required, including where concerns involve:
· Alleged abuse by leadership
· Police involvement
· Media attention
· Systemic governance failure
· Significant reputational risk
Failure to report may constitute misconduct.

15. FALSE OR MALICIOUS ALLEGATIONS
Concerns raised in good faith are protected.
Knowingly false or malicious allegations may result in action.
Mistaken concerns raised honestly are protected.	Comment by Guest User: Serious Incident reporting: “Media attention refers to situations where safeguarding concerns or allegations attract interest from journalists, social media, or public platforms. This can create significant reputational risk for the charity, its beneficiaries, and its staff or volunteers. The charity recognises that unmanaged media exposure can compromise confidentiality, escalate distress for those involved, and undermine ongoing investigations. In such cases, all media enquiries must be directed to the Chair or designated spokesperson. No staff member or volunteer should comment publicly. The charity will prioritise the safety and privacy of individuals while cooperating fully with statutory agencies.”

16. CULTURE COMMITMENT
The Charity is committed to:
· Encouraging transparency
· Welcoming challenge
· Exercising authority responsibly
· Ensuring safeguarding overrides hierarchy
· Ensuring leadership is accountable
Faith must never be used to:
· Silence concerns
· Prevent lawful reporting
· Control or intimidate
· Avoid scrutiny

17. GOVERNANCE OVERSIGHT
Trustees will:
· Review whistleblowing reports annually
· Monitor patterns
· Commission external review if concerns suggest systemic risk
· Ensure training for trustees on whistleblowing responsibilities
Independent safeguarding or governance advice may be sought where appropriate.

18. POLICY REVIEW
This policy will be reviewed annually or sooner if:
· Legislation changes
· A serious incident occurs
· Trustees deem necessary

TRUSTEE SIGNATURES
Chair: [INSERT NAME]
 Date: [INSERT DATE]
Trustee: [INSERT NAME]
Trustee: [INSERT NAME]

These are formal appendices that sit behind the Whistleblowing Policy.

APPENDIX 1
WHISTLEBLOWING FLOWCHART (FORMAL PROCESS MAP)
You can format this visually later, but this is the regulator-grade written version.

STAGE 1 – CONCERN ARISES	Comment by Guest User: STAGE 1 – CONCERN ARISES. LICC leadership structure
A concern is identified by:
· Trustee
· Pastor / Elder
· Volunteer
· Member
· Contractor
· External party
Concern may relate to:
· Safeguarding
· Governance failure
· Abuse of power
· Financial misconduct
· Legal breach
· Retaliation
· Systemic risk

STAGE 2 – IMMEDIATE SAFEGUARDING CHECK
Question 1: Is there immediate risk of harm?
If YES:
· Call 999 (if urgent)
· Follow Safeguarding Policy immediately
· Notify DSL
· Whistleblowing route may still apply for systemic concerns
If NO:
· Proceed to Stage 3

STAGE 3 – INTERNAL REPORTING ROUTE
Concern reported to:
Trustee Whistleblowing Lead
 OR
Chair of Trustees
If concern involves either of the above:
· Escalate directly to external regulator or independent trustee

STAGE 4 – ACKNOWLEDGEMENT
Within 5 working days:
· Acknowledge receipt
· Confirm confidentiality boundaries
· Clarify next steps
· Record concern in Whistleblowing Register

STAGE 5 – INITIAL ASSESSMENT (WITHIN 10 WORKING DAYS)
Trustees assess:
· Is this whistleblowing, safeguarding, grievance, or complaint?
· Is there conflict of interest?
· Does this require external reporting?
· Does this meet Serious Incident Reporting threshold?
Document decision rationale.

STAGE 6 – CONFLICT OF INTEREST CHECK
If concern involves:
· Trustee
· Pastor
· Elder
· Senior leader
Then:
· Immediate recusal required
· Individual excluded from all handling
· Decision minuted
· Independent oversight triggered
· External legal or safeguarding advice considered

STAGE 7 – INVESTIGATION DECISION
Trustees decide:
Option A – No further action (with reasons documented)
 Option B – Internal investigation
 Option C – Independent external investigation
 Option D – Immediate referral to regulator/police
Where appropriate:
· Charity Commission notified
· LADO notified
· Adult Social Care notified

STAGE 8 – OUTCOME & ACTION
Possible actions:
· Policy improvement
· Disciplinary action
· Removal from role
· Safeguarding referral
· Governance restructuring
· Serious Incident Report
Outcome recorded formally.

STAGE 9 – FEEDBACK
Where legally possible:
· Person raising concern informed of outcome
· Limitations of confidentiality explained

STAGE 10 – GOVERNANCE REVIEW
Trustees:
· Log concern in annual governance review
· Identify patterns
· Adjust training/policies if required

APPENDIX 2
TRUSTEE CONFLICT OF INTEREST HANDLING PROTOCOL
(For Whistleblowing & Safeguarding Matters)
This protocol applies where:
· A trustee is the subject of a concern
· A trustee has close personal connection to subject
· A trustee is also a pastor/elder
· A trustee may reasonably be perceived as biased

1. Mandatory Declaration
Upon receiving a concern, trustees must immediately declare:
· Any personal, relational, financial, or spiritual conflict of interest.
This includes:
· Family relationships
· Discipling relationships
· Accountability relationships
· Financial dependence
· Leadership hierarchy
Declaration must be minuted.

2. Mandatory Recusal
Where conflict exists:
· Trustee must step aside immediately.
· Trustee may not:
· Access documents
· Participate in discussion
· Influence outcome
· Receive updates beyond formal notification
Recusal must be recorded in minutes.

3. Independent Oversight Trigger
Independent advice must be sought where:
· Allegation concerns senior leadership
· Concern involves safeguarding failure
· Police or regulator involvement likely
· Media risk exists
· Trustees collectively may be conflicted
Independent advice may include:
· Safeguarding consultant
· External legal advisor
· Charity governance advisor

4. Collective Trustee Conflict
If majority of trustees are implicated:
· Escalation to Charity Commission required
· External independent trustee or advisor appointed
· Regulatory advice sought immediately

5. Transparency & Record
All conflict management steps must be:
· Minuted
· Stored securely
· Available for regulatory inspection
Failure to declare conflict may constitute trustee misconduct.

APPENDIX 3
ANNUAL GOVERNANCE ASSURANCE STATEMENT
(To Be Adopted by Trustees Annually)
This is extremely powerful in regulatory defence.

LONDON INTERNATIONAL CHRISTIAN CHURCH
ANNUAL GOVERNANCE & SPEAK UP ASSURANCE STATEMENT
For Year Ending: [INSERT DATE]
The Trustees confirm that during the above reporting period:
1. The Whistleblowing Policy has been reviewed.
2. Trustees have received training on safeguarding and whistleblowing responsibilities.
3. A Whistleblowing Register has been maintained.
4. All declared conflicts of interest were managed in accordance with policy.
5. Any serious incidents were reported to the Charity Commission where required.
6. No trustee or leader interfered with or suppressed a whistleblowing concern.
7. Retaliation against whistleblowers is not tolerated and has not been permitted.
8. The Charity’s governance remains compliant with charity law and safeguarding obligations.
Number of whistleblowing concerns raised this year: [INSERT NUMBER]
 Number referred to external authorities: [INSERT NUMBER]
 Number resulting in policy improvement: [INSERT NUMBER]
The Trustees affirm that:
· Safeguarding overrides spiritual hierarchy.
· Public interest concerns are handled independently.
· Faith is never used to silence legitimate concerns.
· Transparency strengthens the mission of the Charity.
Signed:
Chair of Trustees: ____________________
 Trustee: ____________________
 Trustee: ____________________
Date: ____________________

