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Applies to:
 Trustees, pastors, elders, event leaders, youth leaders, safeguarding leads and any individual responsible for organising church activities.
1. PURPOSE
This framework establishes the Charity’s approach to:
· Identifying foreseeable risks
· Assessing safeguarding risk
· Implementing proportionate controls
· Protecting children, young people and adults at risk
· Protecting trustees from operational liability
Risk assessment is a mandatory governance requirement.
No event involving children or adults at risk may proceed without documented risk assessment.

2. TRUSTEE RESPONSIBILITY
Trustees retain ultimate responsibility for:
· Ensuring appropriate risk assessments are completed
· Ensuring safeguarding is embedded operationally
· Reviewing high-risk events
· Monitoring compliance
Failure to implement reasonable risk mitigation may constitute misconduct or mismanagement.

3. RISK ASSESSMENT PRINCIPLES
All events must follow the principles of:
· Proportionality
· Prevention
· Safeguarding-first decision making
· Clear accountability
· Documentation
· Review and learning
Safeguarding overrides convenience.

4. EVENTS REQUIRING FORMAL RISK ASSESSMENT
A written risk assessment is mandatory for:
· Camps (residential)	Comment by Guest User: Revise the list, see list below. 
- Sunday Worship Services (regional + Congregational)
Midweek Services & Bible Talks
Children’s Ministry (Kids Kingdom)
Youth Events (devotionals, socials, outings)
Retreats & Camps (Campus, marriage, Singles /Professionals and leadership)
Public Baptisms
Livestreamed or Online Services
Events with External Speakers /EMC 
Group Travel (to camps, retreats, conferences)
Activities involving adults at risk 
· Retreats
· Youth events
· Children’s activities
· Large public worship events
· Livestreamed services
· Events involving external speakers
· Events involving travel
· Activities involving adults at risk

5. RISK CATEGORIES TO ASSESS
Each assessment must consider:
5.1 Safeguarding Risk
· Supervision ratios
· One-to-one interactions
· Sleeping arrangements (residential)
· Bathroom access
· Power imbalance
· Emotional vulnerability
· Digital communication
5.2 Physical Health & Safety
· Fire safety
· First aid provision
· Medical conditions
· Allergies
· Accessibility
· Venue safety
5.3 Behavioural Risk
· Bullying
· Peer-on-peer abuse
· Inappropriate relationships
· Isolation of individuals
5.4 Reputational Risk
· Social media exposure
· Public complaints
· Allegations against leaders
5.5 Data Protection Risk
· Photography and filming
· Livestream recording
· Storage of medical information

6. CAMPS & RESIDENTIAL EVENTS (ENHANCED CONTROLS)	Comment by Impact Studio 96: Unsure if you have these but added in incase 

Residential events require enhanced safeguards:
6.1 Supervision
· Minimum two unrelated adults at all times
· Gender-appropriate supervision
· Clear night supervision rota
· No adult alone with a child
6.2 Sleeping Arrangements
· Separate sleeping areas for adults and children
· Clear gender separation
· No leader sharing sleeping space with participant
6.3 Parental Consent
· Written parental consent
· Medical information form
· Emergency contact details
· Code of behaviour agreement
6.4 Transport
· Written consent for transport
· DBS-checked drivers (if transporting children)
· Insurance verification

7. YOUTH & CHILDREN’S EVENTS
Mandatory controls:
· Minimum supervision ratios
· Sign-in/sign-out system
· Clear pick-up arrangements
· No private messaging
· Clear behaviour expectations
All volunteers must be DBS-checked where required.

8. RETREATS & ADULT EVENTS
Where adults at risk may attend:
· Consider emotional vulnerability
· Consider power imbalance
· Avoid prolonged intense one-to-one ministry
· Ensure safeguarding reporting route is visible
Spiritual environment does not reduce safeguarding duty.

9. LIVESTREAM & DIGITAL EVENTS
Livestreaming introduces unique risks.
Risk assessment must consider:
· Filming of children (consent required)
· Visible safeguarding disclosures
· Moderation of live chat
· Protection of personal data
· Recording retention
Leaders must not discuss confidential matters on livestream.

10. EXTERNAL SPEAKERS & VISITORS
Due diligence must include:
· Confirmation of safeguarding expectations
· Written agreement to comply with church policies
· No exemption from safeguarding procedures
· Clear boundaries around pastoral interaction
Guest status does not override safeguarding.

11. RISK ASSESSMENT PROCESS
Each assessment must include:
· Description of activity
· Identified risks
· Risk rating (Low/Medium/High)
· Control measures
· Responsible person
· Date completed
· Date reviewed
High-risk events must be reviewed by trustees before proceeding.

12. INCIDENT RECORDING
Any incident during events must be:
· Recorded factually
· Reported to DSL where safeguarding relevant
· Logged in Incident Register
· Reviewed by trustees if serious
Repeated incidents must trigger review.

13. EMERGENCY RESPONSE PLANNING
Each event must have:
· Emergency contact list
· Named first aider
· Escalation protocol
· Clear reporting chain
Emergency preparedness is mandatory.

14. MONITORING & REVIEW
Trustees will:
· Review high-risk event assessments annually
· Monitor incident trends
· Review supervision compliance
· Review residential safeguards
· Update controls where necessary
Learning must be documented.

15. DOCUMENTATION & RECORD RETENTION
Risk assessments must be:
· Stored securely
· Retained for minimum 6 years
· Available for inspection by regulators if required
Failure to document may weaken governance defence.

16. ESCALATION TO SERIOUS INCIDENT POLICY
Where risk materialises into:
· Harm
· Allegations
· Police involvement
· Media exposure
The Serious Incident Policy must be activated.

17. TRAINING REQUIREMENT
Event leaders must:
· Understand safeguarding
· Understand supervision ratios
· Understand reporting routes
· Understand digital risk
Training completion must be recorded.

18. CULTURE STATEMENT
The Charity affirms:
· Risk management protects people.
· Safeguarding is proactive.
· Spiritual settings do not reduce duty of care.
· Leadership accountability strengthens trust.
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