	Comment by Guest User: Page 7 should extend the age to infants- 8yrs old
	Comment by Guest User: Page 3 do we need definitions for all these things?
	Comment by Guest User: Page 9 " Disappearing messages" ... what if you lose your phone? Is this a necessary inclusion?	Comment by Guest User: Page 9 how many years do we need to include this?	Comment by Guest User: Page 13 " Culture of openness" can we remove this as it is redundant. THe policies already suggest openess.	Comment by Guest User: Page 11  London International Christian Church (LICC) structure:
- Overseeing Evangelist 
- Evangelist
- Shepherds  
- Regional Leaders
- House Church Leaders 
- Bible Talk (Small Group) Leaders 
- Trustees 	Comment by Guest User: No camps. Conferences, and retreats are more in line with our ethos.	Comment by Guest User: On page 4: 
Instead of: “Treating disagreement as rebellion or sin.”
Use:
“We encourage respectful disagreement and the raising of concerns in good faith, recognising that open dialogue strengthens our community.”

Instead of:  “Using scripture to silence dissent.”
Use: 
“We commit to using Scripture responsibly and in context, never to control, pressure, or silence others, but to guide, support, and build up the church.”
SAFEGUARDING POLICY
LONDON INTERNATIONAL CHRISTIAN CHURCH
Registered Charity No: 1124766
Approved by the Board of Trustees on: [INSERT DATE]
Next Review Date: [INSERT DATE – MAXIMUM 12 MONTHS]

1. SAFEGUARDING COMMITMENT STATEMENT
The Trustees of LONDON INTERNATIONAL CHRISTIAN CHURCH recognise that safeguarding is a fundamental governance responsibility and a legal obligation.
We are committed to:
· Protecting children and young people (under 18)
· Protecting adults at risk
· Preventing abuse, neglect, coercion and exploitation
· Responding appropriately and lawfully to safeguarding concerns
· Cooperating fully with statutory authorities
Safeguarding overrides:
· Spiritual authority
· Leadership hierarchy
· Reputation
· Institutional loyalty
· Ministry practice
Protection of people always takes precedence over protection of the organisation.
Failure to comply with this policy may result in removal from role and referral to statutory authorities.

2. LEGAL AND REGULATORY FRAMEWORK
This policy operates within:
· Children Act 1989 & 2004
· Working Together to Safeguard Children (latest statutory guidance)
· Care Act 2014
· Mental Capacity Act 2005
· Data Protection Act 2018 & UK GDPR
· Charity Commission safeguarding guidance
· SCIE guidance on safeguarding in faith communities
· Relevant case law and legal guidance for faith-based charities
Where tension arises between religious practice and safeguarding law, safeguarding law prevails.

3. SCOPE OF POLICY	Comment by Guest User: Paid staff: 28 
Volunteers 50
This policy applies to:
· Trustees
· Pastors and elders
· Small group leaders
· Paid staff 
· Volunteers 
· Contractors
· Guest speakers
· Anyone acting on behalf of the charity
The charity hires premises and operates in the UK only.

4. OUR ACTIVITIES
The charity advances the Christian faith and provides pastoral support, hardship assistance and wellbeing support.
Safeguarding applies to all activities including:
· Sunday children’s sessions (from age 5)
· Youth engagement (INSERT CONFIRMED AGE RANGE)
· One-to-one mentoring and discipleship
· Pastoral counselling (non-clinical)
· Financial hardship support
· Camps retreats and conferences	Comment by Guest User: No camps on page 3
· Online engagement (WhatsApp, email, livestreams)

5. DEFINITIONS OF ABUSE
Safeguarding concerns may include:
· Physical abuse
· Emotional abuse
· Sexual abuse
· Neglect
· Financial abuse
· Domestic abuse
· Psychological abuse
· Spiritual abuse
· Coercive or controlling behaviour
· Modern slavery
· Exploitation

6. SPIRITUAL ABUSE (FAITH-SPECIFIC RISK)
Spiritual abuse is a form of emotional or psychological abuse involving misuse of religious authority, scripture, or doctrine to control, shame, silence or manipulate.	Comment by Guest User:  SPIRITUAL ABUSE (FAITH-SPECIFIC RISK)

Safeguarding Response
Where spiritual abuse is suspected or disclosed:
It will be treated as a safeguarding concern
The matter will be reported to the Designated Safeguarding Lead
The charity will follow statutory guidance and escalate to external agencies where required
Pastoral support must never replace professional intervention
Consent is not valid where coercion, undue influence, or power imbalance is present
14.4 Rights of Members
Members retain the right to:
Question, disagree, or seek clarification
Decline pastoral advice or prayer
Access external support, medical care, or counselling
Leave any ministry, group, or the church safely and without pressure
Make decisions free from spiritual threat or manipulation
Examples include:
· Threatening spiritual consequences for non-compliance
· Using scripture to silence dissent
· Pressuring individuals to give financially
· Discouraging medical or professional help
· Forcing confessions
· Creating dependency on leaders
· Treating disagreement as rebellion or sin
· Shaming individuals publicly
Spiritual abuse is treated as a safeguarding concern.

7. POWER, AUTHORITY AND CONSENT
Pastors and elders provide spiritual leadership while remaining accountable to trustees and safeguarding law.
Members retain:
· Personal autonomy
· The right to question
· The right to disagree
· The right to seek external advice
· The right to leave safely
Consent must be:
· Informed
· Voluntary
· Free from pressure
· Withdrawable
Apparent consent may not be valid where power imbalance or vulnerability exists.
Safeguarding overrides consent where risk is identified.

8. MENTAL CAPACITY & VULNERABILITY
The charity recognises the Mental Capacity Act 2005.
Where concerns arise about:
· Capacity
· Undue influence
· Coercion
· Financial exploitation
The matter will be escalated to Adult Social Care.
Pastoral support must never replace access to medical or professional services.
Any expression of suicidal ideation must be treated as a safeguarding matter and escalated appropriately.

9. PASTORAL SUPPORT AND COUNSELLING BOUNDARIES
The charity provides:
· Informal pastoral support
· Structured pastoral guidance	Comment by Guest User: Page 7: We need to adjust to cover infants (Kids kingdom)	Comment by Guest User: Page 7: Three trustees
The charity does not provide licensed therapy.
Leaders must not represent themselves as clinically qualified unless legally registered.
Confidentiality cannot be promised where safeguarding risk exists.
During disclosures, leaders must say:
“I cannot promise confidentiality if someone’s safety may be at risk. I will need to share this with the Designated Safeguarding Lead.”
Prayer does not replace reporting.

10. CODE OF CONDUCT
All leaders must:
· Avoid being alone with a child in a closed room
· Ensure at least two adults are present during children’s activities
· Avoid private messaging with children
· Avoid exclusive emotional dependency relationships
· Avoid romantic or sexual relationships with anyone receiving pastoral care
· Maintain professional boundaries at all times
Physical contact must be:
· Appropriate
· Non-isolating
· Observable
· With consent

11. SUPERVISION RATIOS
Minimum of two unrelated adults present.
Recommended ratios:
Ages 5–8: 1 adult per 8 children
Ages 9–12: 1 adult per 10 children
Youth: 1 adult per 10 young people
Final ratios to be confirmed by trustees: [INSERT CONFIRMED RATIOS]
No adult may transport a child alone without written parental consent.

12. SAFER RECRUITMENT
All regulated roles require:
· Application form
· Interview
· References
· Role description
· Safeguarding training
· DBS check (Enhanced + Barred List where required)
No person may begin regulated activity without DBS clearance.
A separate Safer Recruitment Policy applies.

13. DBS REQUIREMENTS
Enhanced DBS with Barred List:
· Children’s leaders
· Youth mentors
· DSL & Deputy DSL
Enhanced DBS:
· Regular contact with adults at risk
DBS records maintained securely.

14. FINANCIAL SAFEGUARDING
Risks include:
· Pressure to donate
· Exploitation of vulnerable adults
· Personal gifts to leaders
Controls:
· Dual authorisation for hardship payments
· Clear hardship criteria
· No personal financial benefit to leaders
· Leaders must declare personal gifts above £[INSERT THRESHOLD]	Comment by Guest User: Page 8: Declaration £100	Comment by Guest User: page 9: How many year? Up to 75 yrs?

15. DIGITAL SAFEGUARDING
· No private messaging with children
· Official accounts only
· Group transparency
· No disappearing messages
· Safeguarding concerns must not be stored solely on WhatsApp
Safeguarding records stored at: [INSERT SECURE STORAGE LOCATION]

16. RECORD KEEPING
Records must be:
· Factual
· Dated
· Timely
· Stored securely
· Access restricted to DSL and Chair
Retention period: [INSERT RETENTION POLICY]
Safeguarding records stored separately from general church records.

17. DESIGNATED SAFEGUARDING LEAD
DSL: [INSERT NAME]
Deputy DSL: [INSERT NAME]
Training:
· DSL: Advanced safeguarding training (NSPCC Level 3 equivalent)
· Trustees: safeguarding governance training
· Volunteers: safeguarding training before unsupervised role
Refresher cycle: every 2–3 years minimum.

18. RESPONDING TO CONCERNS
Leaders must:
· Listen
· Not investigate
· Not promise confidentiality
· Record facts
· Report immediately to DSL
If immediate danger: call 999.

19. REPORTING ROUTES
Children:	Comment by Guest User: Page 10: Reporting. Porchester area where we meet for Sunday service: Children
Westminster Children’s Services (Primary Local Authority):  
020 7641 4000
Westminster LADO (Local Authority Designated Officer):  
020 7641 6108  
lado@westminster.gov.uk
Adults at Risk
Westminster Adult Social Care:  
020 7641 1444
Police
Emergency: 999
Non‑emergency: 101
Local Authority Children’s Services: [INSERT CONTACT]
LADO: [INSERT CONTACT]
Adults at Risk:
Adult Social Care: [INSERT CONTACT]
Police: 999 / 101
Safeguarding concerns will be shared externally when required.
Reputation does not override reporting.

20. ALLEGATIONS AGAINST LEADERS	Comment by Guest User: ALLEGATIONS AGAINST LEADERS: 
Use the LICC leadership structure. \overseeing Evangelist, Regional leaders, Shepherds, Trustees
If allegation involves:
· Pastor
· Elder
· Trustee
· Founder
· Senior leader
The following applies:
1. Immediate removal from contact (neutral act)
2. Immediate referral to LADO / Adult Social Care
3. Trustees notified
4. No internal investigation until advised
5. Independent trustee oversight
6. Conflict of interest declaration and recusal
Leaders are not treated differently.

21. WHISTLEBLOWING
A separate Whistleblowing Policy applies.
Concerns may be raised confidentially without fear of retaliation.
Anonymous reporting route: [INSERT CONTACT METHOD]
Retaliation is misconduct.

22. RISK ASSESSMENTS
All events involving children or adults at risk require written risk assessments.
Camps and retreats require:
· Parental consent
· Medical information forms
· Sleeping arrangement protocols
· Supervision planning
Risk assessment template maintained by DSL.

23. SERIOUS INCIDENT REPORTING
Trustees will report serious incidents to the Charity Commission where:
· Alleged abuse by leadership
· Police involvement
· Significant reputational risk
· Media attention
· Systemic safeguarding failure	Comment by Guest User: Can we add this for page 12?                                Media attention does not need to be national; local or online coverage is enough to trigger reporting. Examples include:
A news article naming the church in connection with an allegation.
Social media posts gaining traction that accuse the church of mishandling a safeguarding concern.
A journalist contacting the church for comment about a safeguarding issue.
A public protest or online campaign linked to the church’s safeguarding practices.
A story involving a member or leader that reflects negatively on the church’s safety culture.
	Comment by Guest User: Add the clause " Internal strife, grievance, and conflict"
	Comment by Guest User: Can we add this section to the document: Clause: Protection Against Malicious or Harmful Allegations
The church supports and encourages the reporting of safeguarding concerns made in good faith.
The church will not tolerate malicious, knowingly false, misleading, or vexatious allegations, including those made by individuals no longer attending or associated with the church.
This protection extends to online slander, public accusations, partial or distorted accounts, and any statements intended to harm individuals or damage the reputation of the church.
Where such behaviour is identified, the church may take appropriate action, including safeguarding measures, pastoral intervention, or referral to relevant authorities.
This clause does not restrict or discourage anyone from raising genuine safeguarding concerns.

Failure to report may constitute misconduct.

24. INSURANCE	Comment by Guest User: Page 13: INSURANCE  detail to be added
The charity maintains:
· Public liability insurance
· Trustee indemnity insurance
Policy details: [INSERT INSURER AND POLICY NUMBER]

25. CULTURE OF OPENNESS
Safeguarding concerns are welcomed.
Reporting is protective, not disloyal.
The charity is open to external scrutiny and partnership with statutory agencies.	Comment by Guest User: The charity is open to external scrutiny and partnership with statutory agencies. Would this be the correct interpretation? “The charity is committed to full transparency and cooperation with all statutory safeguarding bodies. This includes sharing relevant information with Children’s Services, Adult Social Care, the Police, the Local Authority Designated Officer (LADO), and any other authorised agency when required. We welcome external scrutiny, audits, and reviews of our safeguarding practice, and we work in partnership with statutory agencies to ensure that any concerns are responded to promptly, lawfully, and in the best interests of children and adults at risk.” 	Comment by Guest User: Culture of Openness:
The charity promotes a culture where safeguarding concerns can be raised early, safely, and without fear of criticism.

Reporting concerns is viewed as an act of protection and responsibility, not disloyalty.

The charity welcomes appropriate external scrutiny and works transparently with statutory agencies. 

26. REVIEW & GOVERNANCE
This policy is reviewed annually.
Trustees retain ultimate safeguarding responsibility.
Independent safeguarding advice may be sought where necessary.

TRUSTEE SIGNATURES
Chair of Trustees: [INSERT NAME]
Date: [INSERT DATE]
Trustee 1: [INSERT NAME]
Trustee 2: [INSERT NAME]

