SAFER RECRUITMENT INFORMATION REQUEST	Comment by Guest User: We have 28 paid staff	Comment by Guest User: We have three trustees
For: London International Christian Church 
To ensure the Safer Recruitment Policy is legally robust, regulator-ready, and aligned with safeguarding law, please answer the following in as much detail as possible.

SECTION 1: ORGANISATIONAL STRUCTURE
1.1 Governance & Leadership Structure
· How many trustees are there?  
· Are any trustees also pastors, elders, or in paid roles? 
· Do trustees have voting power on operational matters? 
· Who appoints trustees? 	Comment by Guest User: How many trustees are there? 3  
Are any trustees also pastors, elders, or in paid roles? no 
Do trustees have voting power on operational matters? No (only on governance not operational) 
Who appoints trustees? Current trustees (nomination and vote for approval) 
Who appoints pastors? Mission Evangelist and the Council of leaders 
Is there a constitution or governing document we should reference? Yes 
· Who appoints pastors? 
· Is there a constitution or governing document we should reference? 

1.2 Staffing & Volunteer Overview
· Number of paid staff: 
· List each paid role (e.g. Pastor, Admin, Youth Worker etc.)
· Number of volunteers: 
· List volunteer roles: 	Comment by Guest User: Number of paid staff: 28 
List each paid role (e.g. Pastor, Admin, Youth Worker etc.) 
Number of volunteers: 50 
List volunteer roles: Worship leader, Bible talk leader, House church leader, women minsttry leader, Overseing evangelist, Kids Kindom (Childen), Campus leader, Teen Ministry 
Which roles involve regular contact with children? Kids Kingdom, Teen ministry 
Which roles involve regular contact with adults at risk?  All
Which roles involve one-to-one pastoral care?Teaching and mentoring
· Which roles involve regular contact with children? 
· Which roles involve regular contact with adults at risk? 
· Which roles involve one-to-one pastoral care?

SECTION 2: CURRENT RECRUITMENT PRACTICES
2.1 Application Process
· Do you currently require a written application form?	Comment by Guest User: Do you currently require a written application form? Yes
Do you collect a CV? Yes
Do you require a personal statement of faith? No (they have to be disciple) 
Do you require references? yes 
If yes: how many references? From whom? ICC global 
· Do you collect a CV?
· Do you require a personal statement of faith? 
· Do you require references? 
· If yes: how many references? From whom? 

2.2 Interviews	Comment by Guest User: Interviews 

Are candidates interviewed? yes 
Who conducts interviews? (e.g. trustees, pastors, panel?) Senior pastor 
Are safeguarding questions included? yes 
Are interviews documented and retained? yes
· Are candidates interviewed? 
· Who conducts interviews? (e.g. trustees, pastors, panel?) 
· Are safeguarding questions included? 
· Are interviews documented and retained? 

2.3 Informal Recruitment Risk
· Do you ever appoint people based on:
· Longstanding membership?
· Personal knowledge?
· Spiritual gifting?	Comment by Guest User: Informal Recruitment Risk 

Do you ever appoint people based on: 
Longstanding membership? No
Personal knowledge? No
Spiritual gifting? No
Recommendation by a pastor? No. All go through the formal process. In the case where someone is recommended by another minister, we still go through the formal process ensuring they meet the qualification.
· Recommendation by a pastor?
If yes, explain the process. - I would against this completely! Everyone should go through the formal process.
(This is a common regulatory weakness in churches.)

SECTION 3: DBS & BACKGROUND CHECKS
3.1 Current DBS Practice
· Which roles currently require DBS? 
· What level? (Basic / Standard / Enhanced / Enhanced + Barred List)
· Are Barred List checks currently requested?	Comment by Guest User: Current DBS Practice 

Which roles currently require DBS?  Serving in the Kids Kingdom and working with children.
What level? (Enhanced + Barred List) 
Are Barred List checks currently requested? Yes
Are checks renewed periodically? Yes
If yes, how often? 3 years
· Are checks renewed periodically?
· If yes, how often?

3.2 DBS Management	Comment by Guest User: DBS Management 

Who verifies DBS certificates? DSL /Safeguarding Officer
Do you record DBS numbers and dates? Yes
Where are DBS records stored? Recruitment team (The church maintains a secure record of DBS certificate numbers, issue dates, levels of check, and renewal dates. Full certificates are not stored).
What happens if a DBS reveals a conviction? The church will follow a structured, fair, and legally compliant process. Where a DBS check reveals information, the church conducts a confidential meeting with the applicant and completes a formal safeguarding risk assessment. A decision is made by the Safeguarding Panel based on the nature of the disclosure, relevance to the role, and legal requirements. Individuals on the Barred List cannot be appointed to any regulated activity.	Comment by Guest User: Positive disclosure? 
The church operates a formal risk assessment process for all positive DBS disclosures. 
Where a DBS certificate contains any information, the Designated Safeguarding Lead meets confidentially with the applicant to discuss the disclosure. A written safeguarding risk assessment is completed, considering the nature of the offence, relevance to the role, 
time elapsed, and evidence of rehabilitation. The Safeguarding Panel reviews the assessment 
and determines whether the applicant may be appointed, appointed with conditions, or not 
appointed. Individuals on the Barred List cannot be appointed to any regulated activity. 
All assessments are documented and stored securely in accordance with GDPR.
· Who verifies DBS certificates?
· Do you record DBS numbers and dates?
· Where are DBS records stored?
· What happens if a DBS reveals a conviction?
· Is there a risk assessment process for positive disclosures?

3.3 Overseas Checks	Comment by Guest User: Overseas Checks 

Do you appoint leaders from overseas? Yes
Have any leaders lived outside the UK in the last 5 years? Yes
Do you conduct overseas criminal record checks? Yes/No
If not, would you be willing to? Yes
· Do you appoint leaders from overseas?
· Have any leaders lived outside the UK in the last 5 years?
· Do you conduct overseas criminal record checks?
· If not, would you be willing to?

SECTION 4: ROLE DEFINITIONS & RISK CATEGORISATION	Comment by Guest User:  ROLE DEFINITIONS & RISK CATEGORISATION 

For each role, please confirm: 

Does this role involve regulated activity with children? Kids Kingdom teacher/Teen Ministry. Sunday schools and Teen group devotional /activities.
Does this role involve regulated activity with adults at risk? 1:1 mentoring /Discipling time.
Does this role involve pastoral counselling? 
Does this role involve financial hardship decisions? Regional /House church leaders /Evangelist 
Does this role involve online engagement with minors? NA
For each role, please confirm:
· Does this role involve regulated activity with children?
· Does this role involve regulated activity with adults at risk?
· Does this role involve pastoral counselling?
· Does this role involve financial hardship decisions?
· Does this role involve online engagement with minors?
If possible, list each role and describe what they actually do in practice.

SECTION 5: PROBATION & SUPERVISION	Comment by Guest User: PROBATION & SUPERVISION 

Do new leaders have a probation period? Yes
If yes, how long? 3-6 month
Is supervision documented? Yes
Who supervises volunteers? Regional leader /Evangelist (senior pastor)
Who supervises pastors? Lead Evangelist
How are trustees supervised or held accountable? Trustees are held accountable through the church's governance structure, which included regular trustee meetings with recorded minutes, adherence to the constitution, annual reporting to the membership, and compliance with Charity Commission requirements. Their conduct and decision‑making are overseen collectively, supported by conflict‑of‑interest declarations, safeguarding responsibilities, and transparent financial oversight. Concerns about trustee behaviour should /can be raised through the church’s complaints or whistleblowing procedures, and serious issues may be escalated to the Charity Commission.
· Do new leaders have a probation period?
· If yes, how long?
· Is supervision documented?
· Who supervises volunteers?
· Who supervises pastors?
· How are trustees supervised or held accountable?

SECTION 6: TRAINING	Comment by Guest User: TRAINING 

Is safeguarding training mandatory before starting a role? No. Can be if required.
What training is currently completed? Basic staff training and training from the ICCM
Who tracks training records? TBC
Is refresher training required? Yes
· Is safeguarding training mandatory before starting a role?
· What training is currently completed?
· Who tracks training records?
· Is refresher training required?
· If yes, how often?

SECTION 7: DECLARATIONS & SELF-DISCLOSURE	Comment by Guest User: SECTION 7: DECLARATIONS & SELF-DISCLOSURE 

Do you require applicants to declare: 
Past criminal convictions? Yes
Past safeguarding allegations? Yes
Disqualification under the Childcare Act? Yes
Do you require an annual safeguarding declaration from leaders? es
Do leaders sign a Code of Conduct? es
· Do you require applicants to declare:
· Past criminal convictions?
· Past safeguarding allegations?
· Disqualification under the Childcare Act?
· Do you require an annual safeguarding declaration from leaders?
· Do leaders sign a Code of Conduct?

SECTION 8: HANDLING ALLEGATIONS DURING RECRUITMENT	Comment by Guest User: HANDLING ALLEGATIONS DURING RECRUITMENT 

What would you do if: 
A reference raises safeguarding concerns? Wait until the DSL conducts further enquiries and completes a written assessment 
A DBS reveals relevant offences? A formal positive‑disclosure risk assessment is carried out to determine suitability for the role.
A candidate refuses a DBS? We cannot proceed with their application.
Allegations arise during probation? The individual is suspended from duties while the matter is investigated in line with the safeguarding and disciplinary procedures, and the appointment may be terminated if concerns are substantiated.
· What would you do if:
· A reference raises safeguarding concerns?
· A DBS reveals relevant offences?
· A candidate refuses a DBS?
· Allegations arise during probation?

SECTION 9: CONFLICTS OF INTEREST	Comment by Guest User: ONFLICTS OF INTEREST 

If a trustee’s family member applies for a role, what happens? The trustee must declare a conflict of interest and withdraw from all recruitment discussions and decisions. 
If a pastor wants to appoint someone personally known to them, what happens? The appointment must still go through the full safer‑recruitment process, and the lead evangelist must not be involved in decision‑making for that candidate.  
Are decisions minuted? All recruitment decisions, including declarations of conflicts of interest and who withdrew from discussions, are formally minuted to ensure transparency and accountability.
· If a trustee’s family member applies for a role, what happens?
· If a pastor wants to appoint someone personally known to them, what happens?
· Are decisions minuted?

SECTION 10: FINANCIAL SAFEGUARDING ROLES	Comment by Guest User: FINANCIAL SAFEGUARDING ROLES 

Who authorises hardship payments? The Lead Evangelist /Or the overseeing Evangelist. 
Is there dual sign-off? Where applicable, i.e.., regional /house church leaders approves and the overseeing Evangelist sign or approves.
Are decisions documented? Yes
Can pastors personally distribute funds? No
· Who authorises hardship payments?
· Is there dual sign-off?
· Are decisions documented?
· Can pastors personally distribute funds?

SECTION 11: DIGITAL RECRUITMENT SAFEGUARDS	Comment by Guest User: DIGITAL RECRUITMENT SAFEGUARDS 

Are leaders allowed to use personal social media for ministry? No.
Are youth leaders allowed to connect with young people on personal accounts? No
Are communication channels monitored?  The church reserves the right to monitor official communication platforms to ensure safeguarding compliance and to protect both young people and leaders.
· Are leaders allowed to use personal social media for ministry?
· Are youth leaders allowed to connect with young people on personal accounts?
· Are communication channels monitored?

SECTION 12: RECORD KEEPING	Comment by Guest User: RECORD KEEPING 

Where are recruitment records stored? G-Suite - secured church's protected digital system. DLS , Trustees and Safeguarding lead can access.
How long are they retained? Records are retained in line with our Data Protection & GDPR Policy—typically for the duration of service plus an additional retention period where required for safeguarding or legal purposes.
Who has access? DSL, Safeguarding, Trustees
Are records stored digitally or physically? Digitally
· Where are recruitment records stored?
· How long are they retained?
· Who has access?
· Are records stored digitally or physically?

SECTION 13: REMOVAL & DISQUALIFICATION	Comment by Guest User: REMOVAL & DISQUALIFICATION 

Under what circumstances would a volunteer be removed? A volunteer may be removed if safeguarding concerns arise, if they breach church policies, or if their behaviour poses a risk to children, young people, or adults at risk. 
Who makes that decision? By the DSL, Trustee
Is suspension possible pending investigation? Yes
Are removal decisions documented? Yes
· Under what circumstances would a volunteer be removed?
· Who makes that decision?
· Is suspension possible pending investigation?
· Are removal decisions documented?

SECTION 14: CULTURE & PRACTICE	Comment by Guest User: CULTURE & PRACTICE 

This is important for faith-based settings: 

Are leaders ever appointed based solely on “calling” or “spiritual maturity”? No
Are safeguarding concerns ever discussed informally rather than documented? Formally
Would you be willing to formalise all leadership appointments under written procedures? he church is committed to formalising all leadership appointments under clear written procedures to ensure transparency, accountability, and compliance with safeguarding standards.
This is important for faith-based settings:
· Are leaders ever appointed based solely on “calling” or “spiritual maturity”?
· Are safeguarding concerns ever discussed informally rather than documented?
· Would you be willing to formalise all leadership appointments under written procedures?

SECTION 15: INSURANCE	Comment by Guest User:  INSURANCE 

Does your insurance require DBS for certain roles? Yes
Does your insurer require written safer recruitment procedures? To remain compliant, the church ensures that all roles involving regulated activity have the appropriate level of DBS check and that safer‑recruitment processes, including references, interviews, etc. 
 
· Does your insurance require DBS for certain roles?
· Does your insurer require written safer recruitment procedures?

SECTION 16: FUTURE PLANS
· Are you planning to expand youth work?	Comment by Guest User: Are you planning to expand youth work? Yes
Are you planning residential camps? N/A
Are you planning overseas missions? Definitely, Yes :)
Are you planning counselling expansion? Mentoring /Discipling and Braveheart
· Are you planning residential camps?
· Are you planning overseas missions?
· Are you planning counselling expansion?

CRITICAL DECLARATION	Comment by Guest User: CRITICAL DECLARATION 

Please confirm: 

You are willing to make DBS mandatory where legally required. Yes
You are willing to formalise written recruitment procedures. Yes
You are willing to decline applicants where safeguarding risk exists, even if spiritually gifted. Yes
Please confirm:
· You are willing to make DBS mandatory where legally required.
· You are willing to formalise written recruitment procedures.
· You are willing to decline applicants where safeguarding risk exists, even if spiritually gifted.

