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SERIOUS INCIDENT & GOVERNANCE POLICY
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 Next Review Date: [INSERT DATE – ANNUAL]
Applies to:
 All trustees, senior leaders, safeguarding leads and those responsible for governance oversight.

1. PURPOSE
This policy establishes the Charity’s framework for:
· Identifying serious incidents
· Managing governance risks
· Reporting to the Charity Commission
· Monitoring safeguarding compliance
· Auditing safeguarding and whistleblowing systems
· Protecting trustees from misconduct or mismanagement
This policy forms part of the Charity’s governance control environment.

2. TRUSTEE LEGAL RESPONSIBILITIES
Under charity law, trustees are legally responsible for:
· Acting in the best interests of the Charity
· Managing risk appropriately
· Protecting beneficiaries
· Preventing misconduct or mismanagement
· Reporting serious incidents promptly
Failure to report serious incidents where required may constitute trustee misconduct.
Trustees cannot delegate ultimate responsibility.

3. WHAT IS A SERIOUS INCIDENT?
A serious incident is an adverse event, whether actual or alleged, that:
· Results in significant harm to beneficiaries
· Poses significant risk of harm
· Involves criminal activity
· Involves safeguarding failures
· Involves trustee or senior leader misconduct
· Results in significant reputational damage
· Poses risk to the Charity’s assets or operations
The Charity follows Charity Commission guidance on Serious Incident Reporting.

4. SERIOUS INCIDENT CATEGORIES
The following must be assessed under this policy:
4.1 Safeguarding
· Allegations of abuse involving leaders
· Systemic safeguarding failures
· Failure to report safeguarding concerns
· Police involvement relating to abuse
4.2 Governance & Leadership Misconduct
· Allegations against trustees
· Abuse of authority
· Retaliation against whistleblowers
· Concealment of wrongdoing
4.3 Financial Misconduct
· Fraud
· Theft
· Misuse of hardship funds
· Significant financial loss
· Conflicts of interest not declared
4.4 Reputational Risk
· Media attention relating to misconduct
· Social media exposure of serious allegations
· Loss of public trust
4.5 Operational Risk
· Major health & safety incident
· Data breach involving sensitive information
· Loss of key governance controls

5. IMMEDIATE RESPONSE PROTOCOL
Upon awareness of a potential serious incident:
1. Ensure immediate safety of individuals.
2. Follow Safeguarding Policy if relevant.
3. Preserve evidence.
4. Record facts.
5. Notify Chair of Trustees immediately.
6. Convene urgent trustee meeting if necessary.
No internal concealment is permitted.
Reputation does not override reporting.

6. SERIOUS INCIDENT ASSESSMENT TEST
Trustees must formally assess:
· Does this involve actual or alleged significant harm?
· Does this involve trustees or senior leaders?
· Is police or regulator involvement required?
· Could this damage public trust?
· Does this indicate systemic failure?
The assessment decision must be minuted.

7. REPORTING TO THE CHARITY COMMISSION
Where the Serious Incident threshold is met:
· Trustees must report promptly.
· Reporting should not wait for investigation outcome.
· Initial report may be brief and factual.
· Updates must be provided as investigation progresses.
Failure to report where required may constitute misconduct.

8. SAFEGUARDING GOVERNANCE OVERSIGHT
Trustees will:
· Receive regular safeguarding reports from the DSL.
· Maintain a Safeguarding Risk Log.
· Review safeguarding training compliance.
· Review DBS compliance annually.
· Monitor complaints & whistleblowing trends.
· Ensure safeguarding policies are reviewed annually.
Trustees must demonstrate active oversight — not passive receipt of information.

9. SAFEGUARDING RISK LOG
The Charity will maintain a Safeguarding & Governance Risk Register including:
· Identified risks
· Risk rating
· Mitigation measures
· Responsible trustee
· Review dates
· Status updates
This register will be reviewed at least quarterly.

10. GOVERNANCE AUDIT (ANNUAL)
Annually, trustees will review:
· Safeguarding Policy compliance
· Whistleblowing records
· Complaints register
· Training completion
· DBS compliance
· Conflict of interest declarations
· Serious Incident reports made
This review must be minuted.
An Annual Governance Assurance Statement will be produced.

11. CONFLICT OF INTEREST IN SERIOUS INCIDENTS
If a serious incident involves a trustee:
· Immediate declaration required.
· Mandatory recusal.
· Conflict minuted.
· Independent external advice considered.
If majority of trustees are implicated:
· Charity Commission must be informed.
· Independent governance advice sought.

12. EXTERNAL ADVICE & INVESTIGATION
Trustees may appoint:
· Independent safeguarding consultants
· External legal advisers
· Independent investigators
· Governance advisors
External oversight strengthens integrity.

13. RECORD KEEPING
Serious incident records must include:
· Nature of incident
· Date identified
· Initial response
· Risk assessment
· Reporting decision
· Actions taken
· Outcome
· Lessons learned
Records must be securely stored and available for regulatory inspection.

14. CULTURE & TRANSPARENCY
The Charity affirms:
· Transparency protects the Church.
· Silence increases harm.
· Leadership is accountable.
· Safeguarding overrides hierarchy.
· External scrutiny strengthens governance.

15. RETALIATION PROHIBITION
No individual raising concerns about serious incidents may be:
· Silenced
· Removed from role
· Shamed
· Isolated
· Penalised
Retaliation may itself constitute a serious incident.

16. TRAINING & AWARENESS
Trustees must:
· Undertake safeguarding governance training.
· Understand Serious Incident Reporting requirements.
· Review Charity Commission guidance annually.
Governance ignorance is not a defence.

17. POLICY REVIEW
This policy will be reviewed annually or sooner if:
· Legislation changes
· A serious incident occurs
· Commission guidance changes
· Trustees deem necessary

TRUSTEE DECLARATION
The Trustees confirm that:
· They understand Serious Incident Reporting duties.
· They accept personal responsibility for governance oversight.
· They will prioritise protection over reputation.
· They will cooperate fully with regulators and statutory authorities.
Signed:
Chair of Trustees: _______________________
 Trustee: _________________________________
 Trustee: _________________________________
Date: _________________________________

