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Applies to:
 All trustees, pastors, elders, ministry leaders, staff, volunteers, small group leaders, and any individual operating in a position of trust or authority on behalf of the Charity (“Leaders”).

1. PURPOSE & STATUS
This Code of Conduct forms part of the Charity’s governance framework and safeguarding system.
It exists to:
· Protect children and young people
· Protect adults at risk
· Protect members and beneficiaries
· Protect leaders from false allegations
· Protect trustees from governance failure
· Maintain public trust and confidence
This Code is mandatory.
All Leaders must sign this Code annually.
Failure to comply may result in:
· Suspension (as a neutral safeguarding act)
· Removal from role
· Disciplinary action
· Safeguarding referral
· Police involvement
· Charity Commission notification

2. POSITION OF TRUST
Leaders acknowledge that they occupy a position of trust.
Because of this:
· Members may defer to them.
· Members may feel pressure to comply.
· Consent may not always be fully free where authority exists.
Leaders are held to a higher standard of conduct than general members.
Behaviour that may not be criminal but is exploitative, manipulative, inappropriate, or damaging to trust may constitute a breach of this Code.

3. SPIRITUAL AUTHORITY & POWER
Spiritual authority must never be misused.
Leaders must NOT:
· Use scripture or doctrine to silence concerns.
· Suggest disagreement is rebellion.
· Threaten spiritual consequences for non-compliance.
· Claim divine authority to avoid accountability.
· Create emotional or spiritual dependency.
· Use “discipline” to punish dissent.
Faith must never be used to:
· Control
· Coerce
· Shame
· Manipulate
· Isolate
· Intimidate
Safeguarding overrides hierarchy.

4. GROOMING & BOUNDARY EROSION
Leaders must not engage in grooming behaviours, including:
· Gradual erosion of personal boundaries
· Encouraging secrecy
· Special or preferential treatment
· Emotional isolation from others
· Incremental desensitisation to inappropriate conduct
· Testing reactions to increasingly personal interactions
Leaders must proactively report any situation where boundaries may have been unintentionally crossed.
Transparency protects everyone.

5. SAFEGUARDING COMPLIANCE
Leaders must:
· Follow the Safeguarding Policy at all times
· Report concerns immediately
· Never promise confidentiality in safeguarding matters
· Never investigate allegations personally
· Cooperate fully with safeguarding enquiries
Prayer does not replace reporting.
Reputation does not override protection.

6. ONE-TO-ONE MEETINGS
Leaders must:
· Avoid isolated meetings with children.
· Ensure visibility or appropriate supervision.
· Obtain parental knowledge and consent where required.
· Avoid meeting in private homes unless authorised and documented.
Leaders must avoid emotionally intense or prolonged one-to-one sessions in isolated environments.

7. RELATIONSHIPS
Leaders must NOT:
· Enter romantic or sexual relationships with anyone receiving pastoral care.
· Initiate intimate emotional reliance relationships.
· Exploit vulnerability for relational closeness.
If a pastoral relationship changes in nature:
· It must be declared to trustees.
· Safeguards must be implemented.
Emotional dependency is a safeguarding risk.

8. CHILDREN & YOUNG PEOPLE
Leaders must:
· Maintain minimum supervision ratios.
· Avoid private digital messaging.
· Avoid favouritism.
· Never transport a child alone without written consent.
· Maintain appropriate physical boundaries.
Physical contact must be:
· Appropriate
· Non-secretive
· Observable
· With consent

9. ADULTS AT RISK
Leaders must:
· Be alert to coercion and undue influence.
· Avoid financial entanglement.
· Encourage access to medical and professional services.
· Avoid advising discontinuation of prescribed treatment.
Faith complements professional support — it does not replace it.

10. DIGITAL & SOCIAL MEDIA CONDUCT
Leaders must:
· Use official communication channels where possible.
· Avoid private messaging children.
· Avoid “disappearing messages”.
· Maintain transparency in online interactions.
Leaders must NOT:
· Move conversations to encrypted platforms to avoid oversight.
· Engage in late-night private messaging with vulnerable individuals.
· Delete communications relevant to safeguarding concerns.
· Use personal social media for private pastoral counselling.
Digital behaviour is subject to safeguarding standards.

11. FINANCIAL BOUNDARIES	Comment by Guest User: . FINANCIAL BOUNDARIES. Gifts above £100
Leaders must NOT:
· Solicit personal loans from members.
· Borrow money from vulnerable individuals.
· Accept significant gifts without declaration.
· Personally distribute hardship funds without dual oversight.
· Act as financial adviser unless appropriately qualified.
All gifts above £[INSERT THRESHOLD] must be declared.
Financial exploitation is a safeguarding issue.

12. CONFLICTS OF INTEREST
Leaders must declare:
· Family relationships within the Charity.
· Financial interests.
· Personal relationships affecting impartiality.
Trustees must follow the Conflict of Interest Protocol.

13. CONFIDENTIALITY
Leaders must:
· Handle sensitive information responsibly.
· Understand confidentiality has limits.
· Never conceal safeguarding concerns.
· Store information securely.

14. SPEAKING UP & NON-RETALIATION
Leaders must NOT:
· Retaliate against whistleblowers.
· Frame concerns as spiritual attack.
· Remove individuals from roles as punishment for raising concerns.
· Shame individuals publicly.
Raising concerns protects the Charity.
Retaliation is misconduct.

15. INVESTIGATION COOPERATION
Leaders must:
· Cooperate fully with investigations.
· Provide documents and information when requested.
· Avoid influencing witnesses.
· Avoid discussing active investigations publicly.
Failure to cooperate may constitute misconduct.

16. SUSPENSION AS A NEUTRAL ACT
Leaders acknowledge that:
· Temporary suspension pending investigation is a neutral safeguarding measure.
· Suspension does not imply guilt.
· It exists to protect all parties.

17. EQUALITY & NON-DISCRIMINATION
Leaders must:
· Comply with UK equality legislation.
· Avoid unlawful discrimination.
· Avoid using doctrine to justify unlawful treatment.

18. MEDIA & PUBLIC STATEMENTS
Leaders must not:
· Make public statements regarding safeguarding or investigations without trustee authorisation.
· Seek to manage public narrative independently.

19. CONSEQUENCES OF BREACH
Breaches may result in:
· Formal warning
· Mandatory retraining
· Removal from specific duties
· Suspension
· Removal from leadership
· Safeguarding referral
· Police involvement
· Charity Commission notification

20. ANNUAL DECLARATION
I confirm that:
· I have read and understood this Code.
· I agree to comply fully.
· I understand I occupy a position of trust.
· I will report safeguarding concerns.
· I will declare conflicts of interest.
· I am not disqualified from acting in this role.
· I have disclosed any relevant criminal convictions or safeguarding findings.
· I understand suspension may occur as a neutral act.
· I understand safeguarding overrides hierarchy.
Name: __________________________
 Role: __________________________
 Signature: ______________________
 Date: __________________________

